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|. PURPOSE
The purpose of this policy is to:
x facilitate consistent administrative oversight, business planning, and accounting
practices for all research cores at Florida Atlantic University (FAU)
x ensure compliance with federal regulations and FAU policy
x facilitate efficient




Non-Core Common Research R esources :

X equipment, reagents, services, technologies, consultation and/or special products
available to a select group of FAU investigators, without a formal cost recovery model
and typically lacks a dedicated organizational support structure

X may not directly charge sponsored projects for access or use of resources, and may be
unavailable to others within FAU’s research community or external users

This policy is only concerned with operations, oversight and reporting of Research Cores.
I1l. GENERAL CONSIDERATIONS

In general, Research Cores should be concerned with the following:
a. Visibility & Vision
o visibility of available resources (e.g. website, handouts)
0 equal availability of resources and explanation of how to access them (e.g., to
junior researchers)
0 core procedures, policies (e.qg., for prioritizing use)
0 compatibility and alignment with user needs
0 document grant resources for proposals

b. Operations & Management
0 developing and updating business model
0 rate calculations based on actual costs, market comparisons, and return on
investment (ROI)
predicting, enhancing, and tracking demand
fee structure
billing
defining access to facility/services (e.g. scheduling, physical access)
service contracts and other maintenance needs
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c. Review
o evaluation metrics and analysis
o]



IV. GOVERNANCE
Formal oversight of Research Cores lies within the Office of the Vice President for Research.

Research Core Oversight Committee:

The Research Core Oversight Committee consists of up to 15 members, comprising
representatives from all relevant campuses, including core users, core directors and
administrators. The committee is chaired by the Associate Vice President (or designee) in the
Division of Research (DOR). The Oversight Committee develops and manages the
infrastructure necessary for the research cores to operate, including operational guidelines,
financial mechanisms and other relevant guidelines.

The committee advises the VPR on the following:
X review and approval of new core applications
X standards and requirements for core designation, operations, consolidation, and
termination
x annual review and approval of rate structure
X review of annual reports, and changes to or termination of core operations
X internal selection process for limited submission equipment grant programs

The Research Core Oversight Committee meets quarterly, or as needed.

Core Director Council:

The Core Director Council consists of core directors representing the individual cores at all
campuses of the University. The Council will meet quarterly, or more often, as needed, to
discuss core operations and share best practices. The Council is convened by the DOR.

V. FINANCING OF CORES AND INSTITUTIONAL SUPPORT

Cores must develop a sustainable business plan. A balanced budget can be achieved through,
for example, fees-for-service, support from grants (e.g. NIH infrastructure support grants, P30),
institute funds, departmental funds, or special agreements (where applicable).

In some cases, institutional funds may be required to support a research core. User affiliations
will determine the institutional unit providing support. As such, a research core that is routinely
used by faculty from more than one unit may be subsidized/supported by the central
administration. Research cores that serve faculty from a single college or department may be
supported by the corresponding unit.

In order to receive institutional support for operations (“subsidy”), a research core must at least
demonstrate the presence of:
X an appropriate mission
X a sound business/operational plan
X a scientific advisory committee; structure and compaosition of this committee to be
determined by the individual core
x favorable review of annual report by Oversight committee






Appendix 1:

ESTABLISHING A NEW CORE

This template is for requesting new research cores or recognizing an existing resource as a
“core”. The request will be considered by the Research Core Oversight Committee.

CORE TITLE:
CORE DIRECTOR:
DATE:

CORE SUMMARY: (1 pg)

Provide a short summary of the core, including
X nhame

organizational structure

need for the core

proposed services

proposed fee structure

space/financial needs

X X X X X

STRATEGIC NEED AND MARKET ASSESSMENT
Demonstrate the need for this research core, focusing on (1) commercial competition, (2)
capacity & access, (3) importance for research, (4) scientific impact. Results of a market



Provide any supporting documentation that demonstrates need.

Approval:

Department Chair/Institute Director

Signature Date

Research Core Oversight Committee (Chair or Designee)

Signature Date

Vice President for Research

Signature Date






Non-Labor Expenses
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